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GOALS OF MODERNIZATION
• Align the CRA resources with actual community needs

• Reflect the massive technology expansions banks have 
introduced into virtually all business models that 
customers want and expect

• Increase certainty and transparency related to 
regulatory interpretations and standards and provide 
consistency between agencies

• Improve the supervisory process 

• Promote economic resilience and mobility of LMI and 
underserved individuals and communities 

• Clarify and expand eligible CRA activities focused on 
LMI communities

• BEST ONE: Minimize data collection and reduce 
reporting burden!!
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WHY MODERNIZATION?
• Much needed refresh since this regulation has not been 

updated in at least 25 years-most recent tweak in 2005

• All regulators acknowledge the digitized way we provide 
financial service has significantly changed the landscape

• Concerns that CRA exams have not had the consistency 
that both regulators and banks need/want 

• Need for clarified/expanded activities that would qualify 
for CD credit

• Clearly defined exam criteria could allow banks to 
determine what results they might expect on a more 
accurate basis-before the exam

• Promote financial inclusion, including areas with unmet 
needs outside of AAs

• Ensure wide range of LMI banking needs are being met

• Recognize special circumstances of small banks in rural 
areas



WHY?

• All 3 agencies have spent considerable time in 
collecting data and feedback from various 
stakeholders to move toward a consistent framework

• Modernize the assessment areas, including expanding 
into new ones such as deposit based or lending based 
or nationwide AAs for internet banks

• One goal was repeated by all agencies: “Increase 
clarity, consistency, and transparency through a 
metrics-based approach that is tailored to local 
conditions and adjusts with business cycles” (Fed)

• Creating benchmarks that can be compared both 
nationally and locally

• Both OCC and Fed have new mathematical formulas 
to consider in determining bank’s benchmark and 
rating outcome



WHO?
• Joint agencies, finally!

• The FDIC & OCC proposed updates initially in December 
2019 and the Fed provided their update in October 2020

• The Joint Agencies acknowledged in July 2021 that a 
partnership effort will be forthcoming

• All agreed that a consistent and modernized framework 
would best benefit the banks, and more importantly, the 
LMI communities that they operate in.

• Bankers regulated by all 3 agencies agree that this will 
benefit everyone, allowing all to work on the same level 
playing field

• Even some states require non-deposit taking entities to 
be involved in CRA related activities 



WHEN?
• The US Treasury Department released a report in April 

2018 that detailed the issues that called for a shift in the 
exams

• The OCC and the FDIC originally proposed a joint 
rulemaking process, noting that approximately 85% of 
all CRA activity was being done via national banks 
and state non-member banks 

• Although the Fed didn’t sign on to the original proposal, 
they did agree that changes were needed and will be 
involved in a true joint proposal

• The OCC’s proposal was released in June 2020 and had 
massive changes that touched many aspects of the 
CRA evaluation performance. Some appeared helpful 
and some were overwhelming 

• After several months of trying to work through the final 
rule, 10 banking/mortgage trade associations called on 
the OCC to rescind their rule 



WHEN?
• The issues that were to be expected were just too onerous 

to be in compliance in the short time frame, even with a 
final date of 1-1-24 for all provisions and bank sizes

• There were new types of data to be collected that had 
never been collected before and therefore banks did not 
have a mechanism in place to do so

• Many of these processes simply cannot be automated and 
require more time to implement. Validation would be 
needed to ensure that full benefit of data collection and 
reporting truly serve the CRA purpose.

• The OCC agreed and rescinded the final rule on July 20. 
2021 

• The OCC subsequently issued 25 FAQs on 10-26-21 related 
to the rescinded final rule and point back to the 1995 CRA 
rules in the interim (1 set for national banks and 1 set for 
savings banks)

• This action allows the OCC to be part of the Fed/FDIC’s final 
rulemaking process 



RECENT REGULATORY TIMELINE
• 10-19-17: Joint Agencies propose minor technical changes 

to CRA Regulation

• 11-18-18: OCC Proposes Request for Comments on 
Reforming CRA

• 12-15-19: Joint Agencies Propose Reporting on Data on 
Loans to Small Businesses and Small Farms

• 3-9-20: OCC Requests for Comments on Bank-Specific Data 
to Inform CRA Revamp

• 4-7-20: OCC/FDIC Propose CRA updated regs

• 12-15-20 OCC Proposes Information Collection Survey

• 1-26-21: OCC Pauses CRA information Collection Survey

• 2-1-21: OCC Proposes Rule on CRA Performance Standards

• 10-26-21: OCC Issues FAQs to address Rescind the 6-20 rule

• 10-28-21 OCC Proposal to Rescind 2020 CRA Rules 



HOW?

• Clarifying what counts-require regulators to develop, 
publish and maintain a publicly available list of pre-
approved CRA activities



HOW?

• Additional AAs based on Deposit Locations 

• Metric-Based Benchmarks

• Home Mortgage Lending Restrictions

• Increased Threshold for Small Business/Small Farm 
loans

• Carve out for Small Banks

• Additional Reporting Requirements

• Strategic Plan remains an option for all banks

• New formulas for determining presumptive rating 

• Need to watch to see what of the final rule formulas 
come back around again



NOW WHAT?
• The regulators are regrouping to find common ground 

to work together to provide the framework that is 
needed for all FIs to be able to utilize the same exam 
procedures

• The goal should be to have a predictable outcome for all 
banks and for the procedures to be a useful tool

• One of the most helpful tools to come out of this 
process has been the illustrative List of Qualifying 
Activities-this would be of great benefit to bankers to 
have this available “non-exhaustive list” to refer back to 
with approved examples of qualifying activities and non-
qualifying activities. 

• This list was to have additional requests continually 
updated as well-hopefully this tool will return!



STAY TUNED
• Stay alert to your regulator and make sure that if you are 

nearing a CRA exam, you are still on top of your 
documentation process 

• Make sure your Community Development loans, services 
and investments are of the volume that you know you need 
to reach the ratings that you need

• Never hesitate to include CD loans to regulators even if you 
think they may not completely qualify-you know your files 
better than anyone so make sure they are documented 
well and help your examiners see the qualifications that 
you do 

• Watch your banking trade associations for updates on the 
joint proposals and make sure that you are plugged in to as 
many CRA related outlets as possible

• Stay in contact with your vendors, especially smaller banks 
who don’t have the resources to automate systems like 
larger banks may

• Reach out to your peers to see what their approach is, join 
working groups etc. to make sure your thought process is 
capturing all of the change management aspects of such a 
massive update



STAY VIGILANT
• Don’t let your guard down and blow off the pending 

legislative pendulum-we still need to stay in tune with 
our data collection and data scrubs

• Keep the communication up in your organizations-make 
sure that you are pulling the right data from the right 
people in key positions

• Don’t be afraid to recruit folks in different branches or 
departments to help collect the data-usually these folks 
know their areas very well and the needs in them 

• The OCC provided Q&As on 10-26-21 that “provide 
information on the rulemaking process and OCC’s 
consideration of potential CRA issues during transition 
from 6-20 CRA rule to a rule largely based on the rules 
adopted jointly by the Agencies in 1995 as revised (1995 
Rules)



TOOLS/LINKS
• OCC’s Final Rule Published 6-5-20 (Effective 10-1-20,  1-

1-23 or 1-1-24 as Applicable) 2020-11220.pdf 
(govinfo.gov)

• Fed Issues ANPR on CRA Modernization (Several helpful 
documents included) 
www.federalreserve.gov/newsevents/pressreleases/bcre
g.20200921a.htm

• Interagency Statement on CRA Joint Agency Action 7-
20-21 FDIC: PR-67-2021 7/20/2021

• Fact Sheet-NPR on Revisions to CRA Regulation 
FDIC/OCC Proposed Joint Rulemaking cra.pdf (fdic.gov)

• FDIC CRA Page FDIC: Banker Resource Center: 
Community Reinvestment Act (CRA)

• Full Listing of CRA Qualifying Activities from Original 
OCC Proposal CRA Illustrative List of Qualifying Activities 
(occ.gov)

• FFIEC CRA Page FFIEC Community Reinvestment Act

• OCC Key Provisions of the June 2020 CRA Rule and 
FAQs www.occ.gov/news-
issuances/bulletins/2020/bulletin-2020-99.html

https://www.govinfo.gov/content/pkg/FR-2020-06-05/pdf/2020-11220.pdf
http://www.federalreserve.gov/newsevents/pressreleases/bcreg.20200921a.htm
https://www.fdic.gov/news/press-releases/2021/pr21067.html
https://www.fdic.gov/news/fact-sheets/cra.pdf
https://www.fdic.gov/resources/bankers/community-reinvestment-act/
https://www.occ.gov/topics/consumers-and-communities/cra/cra-illustrative-list-of-qualifying-activities.pdf
https://www.ffiec.gov/cra/default.htm
http://www.occ.gov/news-issuances/bulletins/2020/bulletin-2020-99.html


TOOLS/LINKS
• CRA: FAQs Regarding NPR to Rescind the OCC’s June 2020 

CRA Rule  www.occ.gov/news/-
issuances/bulletins/2021/bulletiin-2021-50.html

• OCC Summary Page of Original Proposal  Summary of 
Proposal to Modernize Community Reinvestment Act Rules 
(occ.gov)

• Fed Proposal/Power Point Session (and other sessions 
related to CRA and CD initiatives) Connecting Communities® 
Sponsored by the Federal Reserve System (stlouisfed.org)

• OCC’s Statement on Rescinding its 2020 CRA Rule OCC 
Statement on Rescinding its 2020 Community Reinvestment 
Act Rule | OCC

• OCC’s Bulletin on CRA Implementation of the June 2020 
Rule Community Reinvestment Act: Implementation of the 
June 2020 Final Rule | OCC

• ANPR from OCC on New Framework for CRA 9-5-18 2018-
19169.pdf (govinfo.gov)

• OCC NPR and Request for Comment-CRA Information 
Collection Survey 2020-27524.pdf (govinfo.gov)

•

http://www.occ.gov/news/-issuances/bulletins/2021/bulletiin-2021-50.html
https://www.occ.gov/topics/consumers-and-communities/cra/summary-of-cra-proposed-rule.pdf
https://bsr.stlouisfed.org/connectingcommunities/
https://www.occ.gov/news-issuances/news-releases/2021/nr-occ-2021-76.html
https://www.occ.gov/news-issuances/bulletins/2021/bulletin-2021-24.html
https://www.govinfo.gov/content/pkg/FR-2018-09-05/pdf/2018-19169.pdf
https://www.govinfo.gov/content/pkg/FR-2020-12-15/pdf/2020-27524.pdf


Q & A Session
• Please submit your questions via the chat feature.

• If we are not able to answer your questions during the 
session, we will respond to everyone’s questions after 
the session ends today.

• Thank you!



CLIENT QUICK FIRE: A DEMONSTRATION OF EXCELLENCE

Compliance: https://gomarquis.zoom.us/my/conference.compliance

Linda Kunz
CRA Community Development Officer, 

FCB Bank

https://gomarquis.zoom.us/my/conference.compliance

